
T H E  C O N TA C T  
A  P u b l i c a t i o n  o f  t h e  V i l l a g e  C o n g r e g a t i o n a l  C h u r c h ,  
W h i t i n s v i l l e ,  M a s s a c h u s e t t s  

W he n You r  Ch ur ch  i s  Wi tho u t  a  Pa s to r  

By Dale A. Robbins© 

It happens in every church sooner or later. Eventually, the beloved pastor that many 
looked to for spiritual guidance will depart for one reason or another. Occasionally, a min-
ister may have the opportunity to devote his entire life to one particular congregation until 
he retires (or is promoted to Heaven), but pastoral transition occurs with far greater fre-
quency in most churches. 

First, when it comes time for your pastor to leave, remember to keep your eyes on the 
Lord, not the man. It is understandable how people can become attached to their pastor. 
He is rightly viewed as God’s representative to preach and teach His Word, a trusted 
counselor and friend, a father figure of influence in our faith, a servant who sacrificed 
time and energy to love and care for us and our family. However, as remarkably important 
as God’s servants are, we must always remember that they are merely mortals… and that 
our faith must be rooted in Christ alone, not in a man or any of His servants. 

To be sure, no one will ever truly be able to replace your departed pastor. He was a unique 
person and will always be one of a kind… BUT his position as pastor can indeed be filled 
again. God will have another genuinely unique servant that He will send to lead the flock 
of God. 

Pastoral change is not the end of the world. Change is a part of life, and although there 

will definitely be a need for some extra patience and flexibility by everyone in the congre-

gation, you and your church will get through this… especially if you follow these tips: 

1. Be Faithful to Attend Services – The lack of a permanent pastor can make some feel 
less enthused or connected with the church, and may promote more frequent absences or 
visitations to other churches. However, if there was ever a time your church needed you, 
this is it. Instead of finding more excuses to stay away, this should be a time to increase 
your faithfulness in every area. Don’t be a fair-weather friend of the church… but remain 
faithful even during such cloudy or uncertain times. 

2. Be a Person of Prayer – People in the church must always be persons sincerely de-

voted to prayer… but even more so during a time that their church is without a pastor. If 

he can, our enemy, Satan, will attempt to use the pastoral vacancy to incite mischief, con-

flict and discouragement in the flock, so prayer and spiritual vigilance is especially impor-

tant during this time.                
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3. Be Extra Patient and Understanding – An interim period for any church may become tense and stressful, cre-
ating the possible atmosphere for any number of misunderstandings, so it is very helpful for everyone to add an ex-
tra seasoning of patience and sweetness to their attitudes. Usually, once the pastor is gone, the congregation will 
discover many of the things he did. Suddenly, the organization may not be run as smoothly as it once was… tasks 
may fall through the cracks or be forgotten about. It is not a time to criticize or find fault, but be understanding and 
pitch in and help make up the shortfalls. 

4. Continue to Contribute Financially – During a time of leadership transition, church finances can often become 
one of the first casualties to suffer… so it is vitally important for you to remain steadfast with your tithes and offer-
ings. Remember, the tithe belongs to the Lord, and continue to be faithful to Him, regardless of the changing nature 
of his church. 

5. Volunteer More than Usual – Sometimes people look at changes in church leadership, as an opportunity to 
make changes of their own... perhaps to leave the church or to give up a position or responsibility. Not only is this a 
poor time to abandon the church, but is a critical time to step up and volunteer more than normal. 

The church is not merely an agency to provide a service or benefit to you… the church is a relationship-based com-
munity, a family, where people serve and bless “each other” mutually… and it takes everyone’s participation to 
make it work the way it should. Another way to look at it, the church isn’t as much like a restaurant, where patrons 
are “served” and “pampered” …but is more like a pot-luck dinner where everyone brings a dish to share with each 
other. 

6. Help Contribute to Unity – During times uncertainty within an organization, voices of discouragement and dis-
content can often be heard in the ranks… but this is a moment your influence of support and encouragement is so 
needed to help promote peace and unity in the body. “Talk up” the church among your friends, speak encourage-
ment and help promote harmony. 

There can be a variety of other outstanding leaders, elders, deacons in a church who will undoubtedly help bring 
unity and stability… but unless these persons have established recognized credibility, have spoken frequently be-
fore the body, or have expertise dealing with the varieties of personalities and sensitivities within a body, they will 
have their hands full. It can take considerable experience and tact to be a peacemaker and unify people... and helps 
if everyone will be a part of the solution, and not a part of the problem. 

7. Avoid Church Politics – Politics is essentially a competition or struggle for control, influence or leadership, as-
sociated with promoting one’s self, opinions, or striving for position… something that is quite contrary to the theo-
cratic philosophy of leadership that God ordained for His church. Unfortunately, power struggles are frequent in 
many churches and do far more harm than good. Do your best to contribute to the harmony of the body of believers 
and cooperate with those who are duly authorized to lead. Do not contend with those in authority, but support and 
pray for them… and let God make whatever changes that are needed. If everyone will seek to humble themselves, 
love and serve, God has an amazing way to bring people together with an obvious awareness of those whom He has 
chosen to lead. 

8. Don’t Waste the Opportunity – What about the interim time between the pastor’s departure and the new pas-
tor’s arrival? There is often a prevailing attitude that the spiritual focus and ministry of the church is suspended or 
stagnant during this period… but this shouldn’t be. God still has a vital purpose for every service, guest speaker or 
the ministry of an interim pastor… and it is important for the congregation to remain faithful and engaged, so that 
God’s intended work can be accomplished. 

9. Finally, Don't Panic and Be at Peace! Do your part to pray, contribute and help as we have suggested... but the 
church will do better if everyone remains calm and steadfast in faith. Ultimately our Lord Jesus cares more about 
His church more than any of us do. Trust and rest in the fact that He stated that "He" will build His church... and the 
gates of hell shall not prevail against it! (Matt 16:18) 
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R E FL E CT I ON S 

I am frequently struck by the wonders of color in our lives particularly in the month of October.  Our world is 
beautiful in every season but it is spectacular in a New England autumn.  And each year it changes a bit.  
Sometimes the yellows predominate, other years the reds or the oranges.  Ray and I used to like to take rides 
over the same roads in October to see the changes that came daily. 
 
One of my favorite things as a child was to get a new box of crayons.  The wonderful smell, those sharp points 
standing so straight in the box, the variety of colors, all this waiting for me to create wonderful pictures.  Un-
fortunately I didn’t have much talent as an artist.  Those gifts were given to the second and third generations in 
our family.  However, I’m not too bad with stick figures. 
 
Does color affect what you wear?  Of course, it does.  I wore a red top to Ray’s memorial service.  Red was 
Ray’s favorite color and I know that would have made him happy. 
 
We lived in a yellow house for 20 years and I loved how cheerful that house looked every time we came home. 
 
Different periods of our lives may be portrayed by different colors. For instance, green signifying a period of 
growth.  You can think of others. 
 
It was 2010 when Robert asked Ray to write a column for the church newsletter containing reflections from his 
lifetime of ministry.   It was a very kind offer to include a retired minister in the active ministry of his new 
church home.  Ray thought about it and finally told Robert he would do it but only if we could do it together, 
because that would be interesting and fun for us to do.  And so that’s 
how it came about.  At first Ray wrote them unless I had an idea we both thought had some merit.   Gradually I 
began to write more as the computer became too difficult for Ray to manage.  Sometimes he would write out 
by hand his thoughts and I would type them into the computer for him.  We always read each others articles 
and talked about how they might become clearer.  We had always worked together. 
Life was more interesting that way. 
 
 Now that Ray is gone and Robert is heading to a new ministry, it seems that this is an appropriate time to 
close out this series of Reflections.  It has been rewarding to be able to nudge around memories and ideas and 
think what we have learned in this life we have lived.  In a way it has given us the chance to sum up what has 
been important and what was not so important as we thought it was at the time.  Thank you for spending some 
time with us.  We had fun. 
 

       Ray and Jan Shoup 
 

One last thought……remember how important Love and Kindness are!  Jesus taught us that. 
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B L E S S I N G OF T HE  PE TS  
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Location TBD... 



S U ND AY S CHOOL N E WS  

Children of all ages are invited to join us for Sunday School.  Please fill out 
registration forms for all children in your family.  Registrations can be 
brought to Sunday school class, or returned to the church office.  Sunday 
School information can be found on our church website at  
http://www.vccucc.org/bible_groups 
 
 

 
 
 
 

P a g e  5  O c t o b e r  2 0 1 6  

V I L LA GE  BE L L R I N GER S  N E W S  

 
 
The Village Bell Ringers will be ringing in worship on  
Sunday, Oct. 23rd.  Come to be inspired by the bell music! 
 

 
 
 

P OT L UC K LU NC HE ON  

ALL ARE WELCOME to join us on Sunday, October 30th for a Halloween 
themed Potluck Luncheon after service. Bring your favorite dish and enjoy a 
time of fun, great food and fellowship with your family, friends, and church 
members. Please be sure to list the dish you will be bringing on the signup 
sheet located in Mason Hall.  Hope to see you there! 
 

 
 
 



REMEMBRANCE 
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BLACKSTONE VALLEY CROP HUNGER WALK 

Have Fun and Raise Money to End Hunger  
 
Easy fun for the whole family! Walkers are needed for the Blackstone Valley 

CROP Hunger Walk  
October 15th  

 
The Crop Hunger Walk is Saturday, October 15th at 9:00 am. Registration 

begins at 8:30 am at Trinity Episcopal Church, next to the Whitinsville   
Common.  The Walk is 3 miles starting at Trinity Church and walking to the 
Uxbridge Congregational Church, next to the Uxbridge Common. Refresh-

ments will be served at the end of the Walk at the Community House, next to 
the Uxbridge Congregational Church. In many developing nations, people 

walk as many as six miles a day to get food and water. We walk because they 

walk. Together we can make a difference in someone's life. 
 
 

The Northbridge Association of Churches has been the local sponsor for the 
Blackstone Valley Crop Hunger Walk for over 40 years.  
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Join the CROP Hunger Walk 

Date:  October 15th 
Time: 8:30am (registration) 
Location: Trinity Church 
Contact: See Charlie Hill             
after a Sunday service to sign 
up.  

 

This month’s TTTT 

 

Things Worth Remembering 

 

The value of time, 

The success of perseverance, 

The dignity of simplicity, 

The worth of character, 

The virtue of patience 

The wisdom of economy, 

The power of kindness. 
 
 
 

 
TAKE TIME TO THINK 



M ON T HLY FI N A NC E UPD AT E  

 

C HU RC H OF F I C E NE WS  

As of  September 29, 2016 

Pledge Goal: $73,850 

Pledges Received: $55,634 (75% of Goal) 
 

Expense Goal: $158,175 

Actual Expenses: $158,697 (100.3 % of Goal) 
 
 

Capital Campaign: 
2016 Goal - $17,500 

 

Actual YTD - $530 (3% of 2016 goal)  

 

The church office has new office hours.  The hours are Monday - Thursday 

8:00am - 1:00pm.    The office will be closed of Fridays.   

 

Mark your calendars:  The next Church Committee Meeting will be on     

Sunday October 23rd at 8:30am. 

 

Anyone is welcome to submit an article for the Contact newsletter, please email 
them to the church office at office@vccucc.org.  The deadline for the November 
Contact newsletter is October 24th.  Thank you! 

 

Want to keep up to date with what is going on at the Village Congregational 
Church?  Visit or website at www.vccucc.org. Also, visit us on Facebook and 

share with your friends! www.Facebook.com/vccucc. 
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A S PE C I AL T HA N K Y OU  

To the members and friends of the Village Congregational Church, 
 
Thank you to all for the kindnesses over the years and for those you extended 
to us our last weekend with you. As always we were overwhelmed with your 
love and grace. You will be out of our sight, but never out of our prayers. 
 
Thank you again, 
The Sherwood Family 
 

Thank you for your support 



OC TOB E R BI RT HD AY S  A ND  

A NN I V ER S AR I E S  

 

P R AY ER  R EQU E S T S  

    

HAPPY BIRTHDAY TO:HAPPY BIRTHDAY TO:HAPPY BIRTHDAY TO:HAPPY BIRTHDAY TO:    

    

    

    

    

    

    

    

    

    

    

 

 

 

Ralph & Carolyn Barrows 

Larry & Amie Briggs, 

Phil & Lynn Cone  

Marcus & Lynne Deane 

Jeremiah & LeeAnn Schotanus 

PLEASE PRAY FOR:  

Prayer List- Mary Andrews, Bob Bosma, Frankie Cattani, Lily Courtney, 
Liam DiPilato, Chris Durant, Grace Hatfield, Cyra Hathaway, Charlie Hill, 
Billy Hindes, Debra Heroux, James Huggins, Gale Landroche, Jan Shoup, 
Luke Tibedo, Rhoda Tibedo, Adrian, Alice, Brenna, Christine, Kelsey, Luke  

P a g e  9  O c t o b e r  2 0 1 6  

01-Oct Alex Cone 

03-Oct Maura Benton 

03-Oct Lynne Deane  

03-Oct Crystal Sadik 

04-Oct John Karagosian 

05-Oct Margaret Reiter  

09-Oct Margie Schnurpfeil  

11-Oct Larry Briggs 

13-Oct Benjamin Gunness 

13-Oct Lisa Ohman  

18-Oct Sherry Audette 

18-Oct Carole Brodeur  

18-Oct Theo van Lingen  

23-Oct Jamie Guyette  

23-Oct John Guyette Jr. 

24-Oct Luke Tibedo 

25-Oct Heather Reiter  

26-Oct Kimberly Cone  

28-Oct Sue Hill 

28-Oct Elaina Horgan 



OCTOBER 

 2016 
Sun Mon Tue Wed Thu Fri Sat 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

 

   1 
 

2 Communion                                          

       Sunday 

9:00 CE Mtg. 

10:00 Worship & 

Sunday School  
7:00 Trp #155 CM 
(Thurston) 
 

World Communion 

Sunday 

3 

7:00 Diaconate/

Church Growth 

Mtg 
6:00 C Scouts (M) 

 

 

 
 

4 
2:00-5:00 Music 
Lessons  
6:00 C Scouts (M) 
6:45 Village Bells 
7:00 B Scouts (D) 
 

5 

2:30-7:00 Peace of 

Bread Sponsored 

by VCC (@ Pres-

byterian Church) 

7:00 Chancel 

Choir 

 
 

6 
2:00-5:00 Music 
Lessons  
6:00 C Scouts (D) 
 
 

7 
5:00-6:00 Music 
Lessons 

8 
 

9 

10:00 Worship/

Blessing of the 

Pets  
 
 

 

10 
6:00 C Scouts( M) 
 
 
 
 

Columbus Day 

11 
2:00-5:00 Music 
Lessons  
6:00  C Scouts (M) 
6:45 Village Bells 
7:00 B Scouts (D 
 

12 

7:00 Chancel 

Choir 

 
 
 

13 
2:00-5:00 Music 
Lessons  
5:45 Daisy Trp. 
(M) 
6:00 C Scouts (D) 
 

14 

 

15 
9:00 Blackstone 
Valley Crop Walk 
(Starts @ Trinity 
Church) 
 

16 

10:00 Worship & 

Sunday School 

 
 
 
 
 

17 
6:00 C Scouts (M) 
 

 
 

18 
2:00-5:00 Music 
Lessons 2:00-5:00 

6:00 C Scouts (M) 
6:45 Village Bells 
7:00 B Scouts (D) 
 
 

19 

7:00 Chancel 

Choir 

 
 
 
 

 

20 
2:00-5:00 Music 
Lessons  

5:30 Wedding 

Rehearsal 
6:00 C Scouts (D) 
 

 

21 

3:30 Wedding 

 

22 
 
 
 
 
 

 

23 

8:30 Church 

Committee Mtg. 

10:00 Worship & 

Sunday School 
 
 
 

24 
6:00  C Scouts (M) 
 

25 
2:00-5:00 Music 
Lessons  
6:00 C Scouts (M) 
6:45 Village Bells 
7:00 B Scouts (D) 

26 

7:00 Chancel 

Choir 

27 
2:00-5:00 Music 
Lessons  
5:45 Daisy Trp. 
(M) 
6:00 C Scouts (D) 
 

 

28 29 

30 

10:00 Worship & 

Sunday School 

11:15 Potluck 

Luncheon 
6:00 Troop #155 
Plan.  Mtg 
(Thurston) 
 
 

31 
6:00 C Scouts (M) 

     


